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Message from Director, Kurt Aey


Threat Assessment Deadlines Approaching

Threat Assessment Team

Each school serving grades 6-12 must have a threat assessment team created by March 24, 2023. Team members must complete an approved training program listed on the Ohio School Safety Center (OSSC) website, and every three years after that.

Once training is completed, the certificates must be uploaded with the building's emergency management plan for each member of the team. An Epicenter task is due February 28th list-ing the names and titles of Threat Assessment Team members and their certificate of train-ing. If a school requires an extension into March, please contact Julie Kadri. Extensions can-not be provided beyond March 24th.

Behavioral Threat Assessment Model Policy

ORC Section 5502.262 requires each school to incorporate a threat assessment policy into the building’s existing emergency management plan. The OSSC has released a model behav-ioral threat assessment policy as a resource for schools to adopt or adapt for their own use. Please click here to access the model policy. Additionally, a sample form and checklist are available upon request by emailing ohioschoolsafetycenter@dps.ohio.gov.

Safety Grants Available to Ohio Schools

There are two (2) grants being offered by the Attorney General’s Office.

S e p t e m b e r i s s u e :		Ohio Attorney General’s School/Law Enforcement Technology Linking Safety


Governing Authority	2-3

Academic Services	4

Compliance	5-6

Special Education	7

Professional Dev	8

ESCLEW CS Staff	9
 Grant, also known as the Innovation Grant is for $20,000.00. Application start date is January 12, 2023 and end date is March 31, 2023.

	The Ohio Attorney General’s FY23 School Safety Grant, or SSG grant for $2,500.00 or $5.50 per student, whichever amount is greater. House Bill 110 gives school leaders flexibility to determine how the grant funds can best benefit student safety. Please direct all questions or concerns to SchoolSafe-tyGrants@OhioAttorneyGeneral.gov A budget form is not required. Unspent funds are required to be returned by the final report date. Application start date
is January 12, 2023 and end date is March 31, 2023.
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Governing Authority Book Club


Topic Six: Financial Health – reviewing financial reports on a regular basis


Governing for Greatness explores ten fundamentals every charter school board member needs to know. The sixth fundamental is financial health. Community schools are public schools and receive the majority of their operating revenue from state and federal funds. In order to fulfill their fiduciary duty, boards should review financial reports at every meeting. These reports should include a budget vs. actual report, a balance sheet, and a revenue and expense statement. Although certain board members may be more financially savvy, all board members should grasp a basic understanding of three basic financial perfor-mance indicators: unrestricted cash on hand, liquidity, and total margin. Boards should also review a stu-dent enrollment report at each meeting as enrollment is the school’s financial lifeblood.


Financial Health FAQ 	How much unrestricted cash on hand should a school have?
Unrestricted cash is money that can be used for general operating expenses and is not restricted for only specific purposes. The standard for performance recommended by the National Association of Charter School Authorizers (NACSA) is 60 days cash or between 30 and 60 days cash and a one-year trend that is positive. To find this number, take your school’s total expenses (less depreciation) for the year and divide it by 365 days to give you the average daily expense. Multiply that number by 30 (or 60) for the unrestricted cash balance. This data can be found in the revenue and expense statement and the balance sheet.


	How do I determine my school’s liquidity?

Liquidity is the ratio found by dividing current assets by current liabilities. NACSA recommends a cur-rent ratio that is equal to or greater than 1.1 or between 1.0 and 1.1 and a one-year trend that is positive. A current ratio of 1.1 would mean that the school has 10% more current assets than current liabilities. This data can be found on the balance sheet.


	How do I determine my school’s total margin?

Divide net income (the amount of money the school earned at the end of the year after all operating ex-penses are accounted for) by the school’s total revenue for the year. According to Governing for Greatness, a good rule of thumb is a total margin of at least 3% per year. This data can be found in the revenue and expense statement.
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Governing Authority Book Club - Cont’d


Book Club Challenge


Read and reflect on these Key Questions from Governing for Greatness.

1) How many people on your board understand the financial performance metrics discussed in this section?
2) Is your school’s management currently producing a monthly financial report that consists of a rev-enue and expense statement and a balance sheet?
3) Are your board’s minutes clear with respect to which financial reports it receives? (Some minutes simply say words to the effect that the board received a financial report. This is inadequate docu-mentation. The minutes should name the specific reports received.)
4) How many days of unrestricted cash on hand does your school currently have? 5) What is your school’s current ratio?
6) What is your school’s current total margin?





Did You Know?


The ESC of Lake Erie West’s Financial Consultant, Linda Moye, conducts a monthly meeting with each school’s treasurer to review the enrollment and financial records. Linda emails her report from this meeting to board members each month, and each school’s Regional Technical Assistance Educator (RTAE) reviews the re-port at every board meeting. If you have questions about your school’s financials, please contact your school treasurer.
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promotion scores
Third Grade Reading Guarantee 2022–2023



The Ohio State Board of Education voted to raise the promotion score for grade three (3) English lan-guage arts to 685 for the 2022–2023 school year. Any student who scores 685 or higher on the English language arts scaled score will be eligible for promotion to grade four (4) at the end of the 2022–2023 school year.

The Ohio Department of Education has set the reading subscore alternative assessment score for Ohio’s State Test for grade three (3) English language arts test at 47 for the 2022–2023 school year. This means, any student who scores 47 or higher on the reading subscore will be eligible for promotion to grade four (4) at the end of the 2022–2023 school year, even if the student scores below 685 on the Ohio State Test for grade three (3) English language arts.





Time to Plan for Spring Assessments



Now is the time to review the testing calendar to ensure all Ohio State Tests are scheduled within the given testing window and begin preparing the data to ensure all student data is entered correctly into the system to collect accurate data.

English Language Arts Testing window opens on Monday, March 27th and closes on Friday, April 28, 2023. Math, Science, and Social Stud-ies Testing window opens on Monday, April 3rd and closes on Friday, May 12, 2023.

It is important to note that all testing is required to be given within 15 consecutive days of the as-signed window. This timeline includes all make up test given to students who were absent. Make sure the calendar adheres to this timeline.

Prior to testing, all staff will be required to be

trained in proper safety and test security to ensure
 all tests are given in a secure environment and to ensure all data is protected. During the March site visit, your Regional Technical Assistance Educa-tor (RTAE) will be reviewing the staff training protocols that have been completed or are in place to ensure test security.

Administrators should be meeting with the build-ing testing coordinators and those in charge of EMIS reporting to ensure the school has every-thing in place in all the correct systems (TIDE, EMIS) to ensure a smooth delivery of testing and submitting of the correct data results.

For more information regarding the spring testing dates, please visit the Ohio Department of Educa-tion website and/or reach out to your Regional
Technical Assistance Educator.
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February 2023


Compliance Requirement


Due Date


Type


Responsibility


Monthly Financial


Financial Reports – January


February 15


Submission


Linda


Board Submissions


Approved Governing Authority Meeting Agenda


2 Weeks After Meeting



Submission



Regional Rep

Approved Governing Authority Meeting Minutes

2 Weeks After Approval


Submission


Regional Rep


#522 Policies for Use of Credit Card Accounts - Policy



February 28



Submission



Julie

#523 Policies for Use of Credit Card Accounts – Compliance Officer


February 28


Submission


Julie

#526 Policies for Use of Credit Card Accounts - Rewards


February 28


Submission


Julie


School Submissions

# 764 Threat Assessment Team Training


February 28


Submission


Julie










E S C L E W

ESC of Lake Erie West Mission
“The mission of the ESC of Lake Erie West is to provide quality resources, services and opportunities that meet the unique needs of our partners in the educational community.”

S p o n s o r	U p d a t e	F e b r










u a r y ,	2 0 2 3

file_11.png

file_12.png

file_13.png

file_14.png

file_15.png

file_16.png

file_17.png

file_18.png

P a g e     6







February 2023—Items of Note

As a reminder, #667 Open Meetings & Public Records Training Affidavit is due April 30, 2023. Board members, treasurer, chief administrative officer, other administrative employees, and all individu-als performing supervisory or administrative services for the school under a contract with the operator of the school are required to complete annual training on public records and open meetings law. If you have any questions pertaining to this requirement, please contact Julie Kadri.



Board Submissions

	#522 Policies for Use of Credit Card Accounts – If the school holds a credit card account, sub-mit the governing authority adopted policy for the use of credit card accounts that address the re-quirements in ORC 3314.52(A). The name of the school shall appear on cards and checks. If the school does not hold a credit card account, type N/A in the narrative box.
	#523 Policies for Use of Credit Card Accounts – If the designated fiscal officer of the communi-ty school does not retain general possession and control of the credit card account and presentation instruments related to the account including cards and checks, submit evidence of appointment of compliance officer. If this task does not apply, type N/A in the narrative box.
	#526 Policies for Use of Credit Card Accounts – If the school holds a credit card account that earns rewards, an annual report must be submitted to the governing authority. If the school does not hold a credit card account OR if the credit card account does not earn rewards, please type N/ A in the narrative box.


School Submissions

	#764 Threat Assessment Team Training – Schools serving grades 6-12 are required to establish threat assessments teams by March 24th . Please submit a document listing the names and corresponding titles/roles of team members along with a training certificate for each team member.


Community Schools Center Mission


“The ESCLEW Community Schools Center is a student-centered authorizer of charter schools, advancing quality educational opportunities throughout the state of Ohio”
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The Ohio Department of Education released the first round of the 2022-2023 profiles in early January. Data on the profile reflects the 2021-2022 school year. The department sends emails to superintendents, special education contacts, and community school sponsors with instructions to access their profiles through the Secure Application for Enterprise (OH|ID) web portal. If you have required action, please make sure you are reaching out to your local State Support Team to ensure you are meeting the required action items and deadlines.

Notable Items


	The Alternate Assessment testing window is February 27-April 21, 2023





	Alt - OELPA (Alternate Ohio English Lan-guage Proficiency Assessment) test-ing window is February 6 -March 6, 2023. For more infor-mation on the ALT - OELPA
click here.
 
2023 Federal Quota Registration of Blind Students





(AT&AEM) Center at OCALI, on behalf of the Ohio Department of Education,
On December 14, the Assistive Technology and Accessible Educational Materials emailed the annual Federal Quota Registration of Blind Students to all Ohio districts
school, ncluding all el gible preschoo home ound home schooled or dult tudents.
As a district or c mmunity school that serves student with visual impairm nts,
large prin textbooks, an educational aids) is important. The Fed ral Quota Registra-
schools ielectronicallyi register everyl, legallybblind, student attending atheir sdistrict/ providingtstudentsowithdaccessible educational materialss(audio, ebraille, digital, eand

Americ n Printing House fo the Blind.
uses toapurchase accessibler educational materials at the district’s request from the Each registered student must meet eligibility guidelines. A signed parent permission

Visit the AT&AEM Center’s website to learn more about the Federal Quota eligibility


The 2023 Federal Quota Regis ration of Blind Students must be comple ed online
community school superintendent by Feb. 17. Students will not be registered if the
through the AT&AEM Center’stweb portal and electronically signed by thetdistrict or district or community school superintendent does not log into the web portal to sub-

information and instructions on how to access the online regist ation system
Please view the attached document from the Ohio Departmentrof Education for more

the Federal Quota support team t fqaemsupport@ataem.org.
If you have questions regarding athe registration eligibility or process, please contact
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P a g e     8                                                   2022-2023 Literacy Office Hours Do you have questions about literacy best-practices, tiered screeners, setting up your

multidisciplinary team, or finding the best professional development or certification process for your staff?

Then join us for monthly, one-hour sessions where you can ask questions, get feedback, and begin to plan for full implementation of the Dyslexia Support Law.

You do not need to register for these sessions, simply click on the link below to join. The next session is Thursday, February 16, 2023 at 9:00am to 10:00am

Monthly Literacy Office Hours

For questions, please email School Improvement and Academic Specialist, Aimee Mendelsohn at: amendelsohn@esclakeeriewest.org




Building Leader Networking Opportunities



Free networking opportunities that consists of 60-minute Zoom meetings that start off with a few announcements and sharing of materials followed by an opportunity to net-work with peers and ESC staff.

When: First Thursday of the month, from September 1, 2022 through June 1, 2023

Time: 9:00 am — 10:00 am

Registration: Click Here



ESCLEW’s ORGANIZATIONAL GOALS LEADERSHIP
Provide strong, innovative leadership, guidance, and support to our local, regional, statewide, and community partners.

QUALITY AND ACCOUNTABILITY
Provide staff, programs, services and professional learning opportunities that meet or exceed the quality and accountability expectations of our partners; assist our partners in implementing Ohio’s Strategic Plan for Education.

COLLABORATION
Promote and enhance collaboration within our organization and with our local, regional, statewide, and community partners.

RESOURCE MANAGEMENT
Manage all resources available to the organization efficiently and effectively to meet the needs of our organization and our partners.
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Director, Community Schools Center

Kurt Aey (419) 246-3142
 Team Leader, Academic Services

Kristi Hayward (419) 214-3893



ESC of Lake Erie West

ESC of Northeast
 Team Leader, Operations

Julie Kadri (419) 724-4288
 Financial Consultant

Linda Moye (419) 724-4291

Ohio

ESC of Central Ohio



CASEL



SST Region 1

SST Region 2

SST Region 3

SST Region 4

SST Region 5

SST Region 6

SST Region 7

SST Region 8
 
School Improvement and Academic Specialist Aimee Mendelsohn (419) 280-1661


Special Education Specialist Jessica Bair (419) 367-3562


Administrative Assistant Natalie Miller (419) 246-3137





In Need of Technical Assistance?


Contact your school’s regional technical assistance educator (RTAE) for direct support

related to on-site visits, governing authority updates, compliance, academics, and more.

SST Region 9

SST Region 10

SST Region 11

SST Region 12

SST Region 13

SST Region 14

SST Region 15

SST Region 16
 
Brittany Beck (419) 461-5375




Allison Lentz

(419) 260-7708
 
DeAnna Hardwick (330) 591-0217




Joyce Lewis

(419) 290-4759
 
Augie Herman (937) 243-4900




Jennifer Little

(419) 764-9545
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